yber Advise

ROADMAP PROCESS

Review

We conduct a comprehensive
assessment of your existing
cybersecurity strategy,
organizational goals, and
integrated services. By
understanding your business
priorities and strategic direction, we
lay the foundation for a well-
structured and effective
cybersecurity strategy.

Align

We evaluate your business
against your chosen cybersecurity
framework (e.g., FTC Safeguards
Rule, CCPA, GDPR) and facilitate
workshops to gather critical
insights. This ensures your
strategy is tailored to your
organizational context, regulatory
requirements, and risk appetite.

Create

We develop a ready-to-execute
cybersecurity strategy,
incorporating key workshop
findings, gap assessments,
execution plans, and
communication strategies. This
ensures clarity, alignment, and
actionable next steps for
implementation.

Implement

During this stage, we prepare you
for execution and equip you with
the tools and insights needed to
present your strategy effectively.

Our team remains available for
guidance, addressing questions
and ensuring a smooth transition
from planning to action.

Monitor

In the monitor stage, we track
strategy execution, measure
performance against key
metrics, and identify areas for
improvement. Ensure alignment
with evolving business needs
and regulatory changes.

Mature The
Program

In this stage, we hand it over to
your firm to further establish the
program for long-term
sustainability and refine the
strategy to strengthen
resilience, adapt to new threats,
and optimize security
operations.

info@complywise.online



%2 ComplyWise online

\

Our Cyber Advise service helps you cut through the noise, define a strategy
that actually works, and ensure your security program isn't just a compliance
checkbox, but a real, operational advantage.

We don’t do generic templates or empty buzzwords. We work side by side
with you to build a practical, actionable roadmap—one that fits your
business, strengthens security across the board, and actually gets
implemented.

The goal? Long-term resilience, fewer sleepless nights, and a business that
can withstand what’s coming.

Why ComplyWise online?

Because cybersecurity isn't just about compliance—it's about protecting
your business, your reputation, and your bottom line. Here's why we stand
out:

Tailored Solutions, No One-Size-Fits-All
We don't sell checklists. Our offerings are built around your business needs,
goals, and budget, ensuring a security strategy that actually works for you.

Context-Aware, Business-First Approach
We don't just “train your team”; we upskill your people, embedding security
intfo your operations so it becomes second nature.

Experience-Led, No Theory, Just Execution
Our advisory services are grounded in real-world expertise, designed to make
cybersecurity a growth enabler, not a roadblock.

Transparent, No-Nonsense Guidance
We give you clear options, real recommendations, and sustainable security
strategies—no fluff, no scare tactics.

Business-Cenfric Outcomes
Everything we deliver is designed with executive buy-in and real business
value in mind—nhelping you make the case for security at every level.

If We Can't Help, We'll Find Someone Who Can
No ego, no false promises. If we're not the right fit, we'll connect you with the
people who are.

We make security work for your business - not the other way around.




